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	Goal /  (2 ): 
	Ensure curriculum, instruction, and assessment is designed and delivered with a focus on content rigor, student engagement, and continuous improvement of academic achievement.
	

	
	
	

	Action Plan: (1 )
	Increase the percentage of aligned standards-based instruction and tasks, rigor, and student-centered learning as measured by ISM visit data collection.
	

	
	
	

	Steps
	Schedule
	Deliverables
	Measures
	Current Actuals
	Targets

	
	Start
	Finish
	
	
	
	2016
	2017

	1. Define excellent instruction (after review of research)
	3/16
	7/16
	Communication including definitions of excellent instruction
	Evidence of shared understanding and demonstration of excellent instruction
	On-going
	10%
	100%

	2. Professional Development on Rigor
	10/16
	7/17
	Development and delivery of training
	Number of teachers attending PD
	On-going
	
	100%

	3. Develop rubrics for Student Work – process for review of student work for standards-based planning/adjustments
	6/16
	7/17
	Development and delivery of training to use the rubrics
	Evidence of use of rubrics (classroom walkthroughs)
	On-going
	
	100%

	4. Redesign Instructional Support Model for adjustments to priorities for 16-17
	5/16
	8/16
	ISM data collect ion sheet and online documents
	Debrief documents and results from forms
	completed
	
	     

	5. School walks during Area Meetings (part of Leadership Development Plans)
	9/16
	7/17
	Communication using the Consultancy Protocol
	Evidence of shared understanding and demonstration of excellent instruction (also reflected in School Leader Appraisals)
	On-going
	
	     

	6. Leadership Professional Development
	6/16
	7/17
	Development and delivery of trainings
	Area and Leadership meetings - documents
	On-going
	
	100%

	7. Focused Content Area Professional Development
	6/16
	7/17
	Development and delivery of training
	Number of teachers attending PD
	On-going
	
	100%

	8. Piloting MAP assessments in K-5 schools (targeted and control groups)
	3/16
	7/16
	Professional Development
	Data analysis of results
	New
	
	

	9. Create instructional materials committees K-12 for ELA and Math supplemental materials – especially effective with students of color.
	3/17
	On-going
	Review minutes/actions from each level committees
	Curriculum guides to include additional resources to support the learning for ALL students.
	On-going
	
	

	10. Create summer PD calendar, 2017.
	1/17
	5/12
	Comprehensive list for summer, 2017
	Plan delivered during the April, 2017 Leadership meeting to allow for early registrations.
	
	
	

	Comments: 

     




